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Message from the SVGCA President 
 

Cricket has evolved from just a recreational sport to a multi million industry. The sport is now a livelihood for a 
number of persons on and off the field. Moreover, it has a tremendous impact on the economy of many 
countries. Acceptance of this reality should be enough to convince cricket administrators that 
professionalism cannot be an option!  

  

A starting point for this new approach of professionalism is by establishing this strategic plan. A strategic plan 
is a road map for all organizations. This specific document identifies and serves as a guide to what the SVG 
Cricket Association hopes to achieve over the next three years. Additionally, it would be used as a 
measurement of our progress.  

  

This strategic plan comprises a new vision for the SVGCA, as well as the drive to develop closer relationship 
between ourselves and our key stakeholders, including: players and clubs; cricket officials (umpires, scorers, 
and match referees); our sponsors; our spectators; and our strategic partners (the government and individual 
government departments, the National Sports Council, the Windward Islands Board, Windward Islands Inc., 
and the WICB). It also incorporates a business component, which is also a necessity for every non-profit 
organization that aspires to achieve any great degree of sustainability.  

 

We hope that you will give this plan all the critical support that is required to ensure that the document truly 
reflects the development vision for cricket in St.Vincent and the Grenadines over the next three years. 

 

Kishore N.M. Shallow MBA, BSc 
President, SVG Cricket Association 



�  OUR VISION 
To provide quality players on a continuous basis, at all levels, for St.Vincent and the 
Grenadines, the Windward Islands and the West Indies, by making cricket the sport of 
choice for all Vincentians. 

 

�  OUR MISSION 
To organise and promote cricket, to deliver the highest quality through the 
development of dedicated, discipline, and professional cricketers, coaches, umpires, 

and administrators, thereby attracting spectators and reputable sponsors. 

 

�  CORE VALUES 
 

Teamwork: Work collectively with all stake holders to enhance the development of cricket in 
St. Vincent and the Grenadines. 

   

Integrity: Adherence to the ethical ideals expected of professionals 

  

Accountability: Answerable to our stakeholders with utmost honesty, and in the clearest of 
communication possible.   



Strategy and Vision !
1. Produce the 
best teams, 
players, and 
officials in the 
Region 

2. Increase 
participation 
substantially, 
and inspire the 
next 
generations of 
players and 
fans 

3. Provide 
world-class 
leadership and 
management 
on and off the 
field 

4. Sustainability 5. Improve 
Infrastructure 

 
Male, female, 
and all national 
teams; 
 
Umpires, 
coaches,  
scorers, etc. 

 
Youth cricket;  
 
Domestic 
cricket;   
 
Softball cricket;  
 
Community; 
 
Media. 

 
Administration; 
 
Captains;  
 
Seminars; 
 
Academics. 

 
Self-sustain; 
 
Business 
initiatives; 
 
Host 
international & 
regional 
matches; 
 
Partnerships. 
 
 

 
Administrative 
building; 
 
Training facility; 
 
Playing facility. 



1. Produce the best teams, players, and officials in the Region 
 

a. Win all Windward Islands competitions (Male), 

and place in the top 3 of West Indies competitions 

(Female). 

•  Develop comprehensive training plans for all 

national teams; schedule, activities & budget; 

•  Continuous all-year training programme for  a 

minimum of 50% of each national team; and 

•  An annual training camp for U15 and U19 teams 

b. At least one player consistently on West Indies 

senior team - Male & Female each (2017); At least 

two players on West Indies U19 & U15 each year; 

Minimum of five players on all Windward Islands 

teams (2015);   

•  Provide more playing opportunities to our 

players, locally and exchange programmes 

regionally and internationally; 

•  Offer incentives for performances and progress; 

•  Identification & monitoring programme for 

special talent; and 

•  Establish guidelines for national selectors. 

c. Expand our cadre of officials; coaches, umpires, 

scorers, and other technical personnel.   

•  Create a database of all officials; 

•  Provide training opportunities; and 

•  Provide incentives. 



2. Increase participation substantially, and inspire the next 
generations of players and fans. 

a. Increase the number of cricketers; junior level, 

senior level for male & female to 1% of the 

population by 2017.  

•  Establish cricket in primary & secondary schools; 

•  Make domestic cricket more interesting & 

attractive; increase prize money & other non-

monetary incentives; 

•  Support and strengthen community cricket by 

increased affiliation; and 

•  Develop relationship and work in collaboration 

with softball cricket committees; national 

softball/tapeball competition. 

b. Revive the interest of cricket throughout the 

country; more spectators at local matches. 

•  Festival matches around the country; 

•  Additional activities at matches (entertainment); 

•  Bring in international players to boost local 

tournaments;  

•  Televise local matches; and  

•  Improve relationship with media.  

c. Transform team culture to club structure.  •  Offer incentives; e.g. lower registration fee; 

•  Provide guidance (document) for transition from 

team structure to club structure 



3. Provide world-class leadership and management on and off 
the field 

a. Executive body; professionalism  •  Demonstrate honesty, accountability, and 

transparency to affil iates, and all other 

stakeholders; 

•  Strengthen and support the existing committees;  

•  Establ i sh d i f ferent components of the 

organization; marketing, commercial, media, 

and human resources.  

b. Enhance office operations •  Encourage development of staff; 

•  Partner with the government for additional 

staffing e.g. S.E.T or Y.E.S programme; and 

•  Professionalize operations. 

c. Develop leaders (players) •  Identification programme for leaders (captains); 

•  Coordinate developmental seminars annually; 

media, man management, leadership, etc. 

•  Expose players to academic opportunities. 



4. Sustainability  

a. To be self-sustainable by 2017 •  Establish a business owned by the association; 

e.g. Lottery booth, indoor facility 

•  Explore investment opportunities. 

b. To be an attractive host country for international 

and regional matches and events 

•  Continue to provide competitive hosting rates; 

and  

•  Improve relationship with local stakeholders; 

Government, National Sports Council, hotels, 

caterers, security firms (police etc), which will 

foster better services, facilities, and rates . 

c. To establish cricket matches and other events to 

generate revenue  

•  Coordinate and establish exhibition matches 

and competitions, to generate revenue; and  

•  Explore other promotional events for constant 

income. 

   



5. Improve Infrastructure 

a. Establish fixed training facility for our players •  Continue the venture to own / part-own a 

training facility; and  

•  Strengthen relationship with National Sports 

Council to have regular access to training 

facilities. 

b. Develop better playing facilities that are 
conducive to producing better cricketers 

•  Strengthen the relationship with National Sports 

Council and National Lotteries Authority to 

develop facilities; and  

•  Support developmental programmes for 

grounds men.  

c. Develop better facilities to host international 

and regional matches 

•  Advocate and support initiatives to enhance 

facilities in SVG, particularly Arnos Vale one; 

pitches, lights, and replay screen.  
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